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Aims and 

objectives

Growth

Market 

share

Providing 
a service

Survival

Profit

Stakeholder
Internal or 

external
Effects 

Owners Internal
See profit as their main aim so will want to 

run the business cost effectively

Employees Internal

Employees want to be treated well and 

receive a fair wage.  Without this they 

could go on strike

Customers External

Customers want to receive a good service 

and pay a fair price.  Without this they 

could go to competitors

Suppliers External

Suppliers want to be paid on time.  

Delayed payments could mean the 

supplier refuses orders

Organic growth

Internal growth using 

own resources i.e. 

opening more shops

Merger 

Two or more 

businesses agreeing to 

join together

Takeover 

One business takes 

control of another

Horizontal growth

Two businesses in the 

same production 

sector joining together

Vertical growth

Two businesses in 

different production 

sectors joining 

together

Advantages Disadvantages 

§ Limited 

liability 

§ Continuity 

§ Can raise 

capital more 

easily 

§ Control over 

share sale

§ Financial 

information 

available to the 

public

§ Complex and 

expensive to set up

§ Sale of shares is 

restricted 

§ Dividends to be 

paid

Advantages Disadvantages 

§ Can raise 

large amounts 

of capital 

§ Easier to 

borrow  money

§ Limited 

liability for 

shareholders 

§ Possibility of a 

takeover

§ Complex and 

expensive to set up

§ Hard to manage 

as so large

§ Financial 

information 

available to the 

public

Private Limited Company (LTD) Public Limited Company (PLC)

Business Ownership
Written communication

Communication by written 

words i.e. Text, email, letters

Verbal communication

Communication by speaking 

ie. telephone or meetings

Formal communication 

Communication using the 

official channels within a 

business

Informal communication

Communication outside the 

official channels within  

business

Communication is:

The transmission of a message 

from a sender to a receiver

Pros Cons

V
e

rb
a

l

• Can check for understanding

• Can emphasise points 

through tone and body 

language

• Can use diagrams and 

pictures to help explain

• If lots of people not all may 

understand

• Receiver may disrupt the 

message if they don't like it

• No permanent record of 

the message

• Some forms can be 

expensive

W
ri

tt
e

n

• There is a record of the 

message

• Receiver can re-read the 

message multiple times

• Can be sent to multiple 

people at the same time

• Can avoid confrontation

• Cant check immediately if 

the message was understood

• The success depends on the 

clarity of the message

• Risk of computer viruses

•Emails could go to spam

S
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• Huge numbers of users

• Info can be updated regularly

• Visual images can help 

explain

• Can be cheaper to advertise

• Customers can be involved by 

allowing feedback

• There is a cost in managing 

and updating the 

information

• Can be difficult to measure 

the effectiveness of the 

business’ use of social media

Organisation chart

A diagram to show 

how workers are 

organised in a 

business

Authority 

The power that one 

person has to make 

decisions

Chain of command

The order of 

authority from top to 

bottom

Span of control

The number of 

people a manager is 

in charge of

Delegation 

Giving someone else 

permission to make a 

decision 

Advantages of a tall 

structure
Advantages of a flat structure

§ The span of control is likely 

to be narrower meaning 

that he does not have as 

many people to look after

§ There will be plenty of 

opportunities for workers to 

gain promotion which will 

motivate them to work 

harder

§Lines of communication are clear  -

communication will be quicker from top to 

bottom because there is not as many layers

§ Fewer mistakes in communication will be 

made because there is fewer levels

§ People at the bottom may be encouraged to 

share ideas

§ wider span of control means tht managers 

can delegate work

Functions 

within a 
Business

Marketing

Customer 

Service

Admin

Distribution
Human 

Resources

Finance

Production 

Measures of Success

• Employee Participation

• Corporate Social 

Responsibility

• Human Resources

• Customer Service

• Product Development
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Supply

Lower 

Taxes
Technology

Weather

Related 

Supply

Governm

ent 
Policies

Cost of 

Raw 
Material

More 

Firms 

Demand

Fashion

Weather

Availabili

ty

Related 

Goods
Income

Price

Substitut

es 

Income 

The amount of money 

people receive from 

work

Customers 

Buyers of goods and 

services

Consumer income

The total amount of 

income that all 

customers in the 

country receive

Interest Rates

Set by bank of England-determine how much people 

spend and save

Exchange Rates

Strong Pound Imports Cheaper, Exports Dearer

Innovation 

The process of 

translating an 

idea or 

invention into a 

good or service 

that creates 

value or for 

which customers 

will pay


