TAMWORTH
SIXTH FORM

SYIIELE]

OCR Alevel Business: Human Resources 1

TAMWORTH
SIXTH FORM

Knowledge Organiser: Human Resources

e .9
G @
Q.9

PEX Review

Intarnal influences on HRM objectives
Corporabe objectives

£.5. 5 objective of coat minimisation results in the need for redundancies, delayering or
other restructuring

Operaticnal strategics

E.§- ineroduction of s IT or ather sysion b proceises may reguine sew stal training
Fewer mnd

Markeiing SUregies

E.Q. new prodiect development and entry into a new mariet may reguine changes to

arganisational stnacture snd recrulment of & new sales besm

Firancial sirategles

E.g 8 dechilen o reducs comti by cutiourcing Irainksg mould reiult in changes 10 traising

programsies

External influsnces on HRM cbjsctives

Misrket changos

Eg. o boas of marken share 18 @ eompetite: sy equire & chings I dtiional
rrasagersent or job londe 18 inprove competithmneis

Eeenomit chanpts

E.g. changes in the level of unempioyment snd ihe labous mariosi will afect the supply of
wvailabie [eapie and Ther pay reoes

Technological chango

E.g. the rapid gremth of secial netwsrking sy fogquire changes b3 the wiry Bhe business
communicates with erployeen and customan

Seetial changes

.. the growing rember of singht-parean houtssolds i incressing demand fom
ki lor feuisle wiriong ot

Politicsl & legal changes

E.g. legialation on areid wch in miimus werking lime and ather erployment rights
Impacta directly on warkforos planning snd nemrseration

WORKFORCE PERFORMANCE FORMULAS
Praductivity: Output+ No. of Employess
Labiaur Tum awer {No. of employess leaving + Total no. of employess] X100
Abseniessm

{No. of days absent + No. of working days available) X100

Lateriess {No. of days late + No. of warking days available} X100

Working days is number of days X number of staff
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Function of a Trade Union
1. Megofiating improvement in and other non-wage benefils with employers,
2. Defending employees rights and jobs.

3. Improving working conditions eg. better hours of work, health conditions
and safety policies.

4, Improving pay and other benefits, including holiday
entitlernent, sick pay and pension.

5. Encouraging firms to increase workers participation in business decision
making.
Unlawful Dismissal The 5 Potenti

Which incorporates being dismissed for the following reason

* Bex

= Sexual preference

= Disahility

* Religion §

* Family responsabalines 2 B
fiuils ;ﬂwmw ' Statutory restrction - og: & debvery diver oses thei
* Union membership — + Orther substantial reasons - e.g. restuciuning, the

« Cadour g::m;ear;sé%mm. sEnvere relaionship

= Filling @ complaint against the employer

Wirongful dismissal

This is whene you break e bems of an employeds contractin e dsmissal process, for enamplea SSmis SIng Someonda without ghving hem
prope POl ca

Grievance procedure Acting reasonably
By Lirw = b s frassl 0L 2ol ) (F slra B0 @ S bbanie 3908 4000 1L o W ey
e, gl ermployeet, 4 bn Bhar vlatemend ol emglopment or a8 Bandtook B
fasit nclude:

Ewen il you haree a Tair reason, the dismissal is only fair il you also act
oAbty during B citmissal and diciplinany proces

There's no legal definition of ‘reasonablentss”, but i you're taken 1o an

* 'who the emplayes should contact about 2 grirsance T B It ri] P iy vOubd G wh (R i

+ evem 10 CONIRCT PSS Dobrs0n
+ geninely beliewed that the reason was fair
+ canried oul DEOpEY IS tigations whise appeopriale

* 52y Rt if the problem can't be resolved informally. these wil De 3 MEeting  + fallowid the rebincan srocsdunii
it B ariployes, Called & grievance haaring

It ifduld alss

+ Bold tha eenglope why Thiy s Baing considersd for Simisial bed

* s onal tima it Ror each stage of the process lisbened bo thesr views (in Northem keland. the employer must do Ehis i

& iy mtay Do OOTERCT T D STl CONERCE Dbrsoen b wolved i e

Wwiting)
granoe
+ alcwed the employes 1o B Accompasied al dacipbnary/dismissal
+ #apdasn how B0 A0Sl 3 QriEvanCe eCison hearings

+ Stale thal emgloyes Can Be aooormgasied IS afy meetings by 2 collsagus
o wion representative

garee the emplcree the chance to apoeal

& gngtiined whal RaDoens il & Gridands  rased Gulveg gsoiplngy B0l

You can make a dlaim to an employment tribunal if you think someone has treated you unbawfully, such a5 your employer,
a potential employer or a trad & union.

Unlawdul traatment can include;, unfair dsmissal, desoimination

unfair deductions from your pay You must tell the Advisory, Conciliation and Arbitration Service { ACAS) that you intend to
make a claim to the tribunal
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[Lr:adr:rship Styles or Types of |

Leaders

Autocratic

= Absciute power

Laissez-faire - sl 10 mwﬁm

Democratic  Smemme e
fare
= I L] g
Paternalistic Bermants and

Tannenbaum and Schmidt
Continuum of Leadership
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Canstraints an Managers

Manetary Mathads of Mativa-
tian: Bonus, PieceRate,
ProfitSharing, Commission

Stakehalders

————

-l!i::tor Vroom’s Expectancy

MoClalland's Theory
of Needs

of
Thrae Neads Theory

Theory of Motivation
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Enpeoianty: Link Betwebs a1 05 parisemsce o4 b Lask
inntrumentalty Link batesen taak perlormancs snd sewardy

Mstvaton (ML anpectancy [E), inatrarmentaity (1L, 85 valence V) Sre related i
Fasidhiem .
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Carlyle and Galion Trait Theory

Hirmtsanth century 'great man’ thesnos Segusd Tal grmt leaders
are bom, not mad.

Trad theory agues. ceran charachinistics and aTnbutes ane pecular
1D Haes.
Tirni-Easod Macership GO es COMIsg two majer schocls

Wl greal leaders are bom and

Hotabie rad based theofists e Thomas Carye and Francs
Galon

F. W. Taylor

e

Employers should:

SYIELE)

Locke’s Goal-Setting Theory

Affiliation

MBO Process Cycle Peter Drucker

Peters

= Recognised champions (sense of
recognition)

= Involve workers in all aspects of
the business

= Offer financial incentives (e.g.
target-related bonuses

= Provide job security

Mayo Mashow Herzberg

The Principles of Schentific

Management, 1911

o Wark, 1959

ADAIRS'S THREE CIRCLES

Dinvision of Labour

Training to Ralse Efficiency
Pipce Rate Pay
Rakted Productivity

Motivation

_tncreases | Decreases |

Job Ensichment + Enlargement




