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Business Activity (Paper 1)
1.1.1 Business Activity, 1.1.2
Business Objectives, 1.2.1
Business Sectors, 1.2.2 Types
of Business Ownership, 1.2.3
Other forms of Business
Enterprise, 1.3.1 Types of
Stakeholders, 1.3.2
Stakeholder Objectives, 1.4.1
Measuring Business Size,
1.4.2 Business Growth, 1.5.1
Factors influencing the scale
of operations, 1.5.2 The
influence of scale of
operations on a business
1.6.1 Stages of the customer
journey, 1.6.2 Customer
Experience

Tutor2U Business Notes &
Videos
Bizconsesh Video Clips
Taking the Biz Video Clips

Marketing (Paper 1)

2.1.1 The Purpose and Role of
Marketing, 2.1.2 Approaches to
Marketing, 2.2.1 The Purpose of
Market Research, 2.2.2 Primary
Market Research Methods, 2.2.3
Secondary Market Research Methods,
2.2.4 Sampling Methods, 2.2.5 Market
Research Data, 2.3.1 Market Analysis,
2.3.2 How Markets May Differ, 2.3.3
Market Segmentation, 2.4.1 Marketing
Mix: Product, 2.4.2 Marketing Mix:
Price, 2.4.3 Marketing Mix: Promotion

Tutor2U Business Notes & Videos
Bizconsesh Video Clips
Taking the Biz Video Clips

Marketing Continued (Paper 1)

2.4.4 Marketing Mix Place/Distribution
People, Paper 12.5.1 Sales Forecasting,
2.61 Technology in Marketing, 2.71
Measuring Marketing Performance,
3.1.1 Purpose and Role of HRM, 3.1.2
Ways of Working, 3.2.1 Organisational
Design, 3.3.1 Purpose of Motivation,
3.3.2 Motivation in Practice, 3.3.3
Employee Morale, Health and Wellbeing

Tutor2U Business Notes & Videos

People (Paper 1)
3.4.1 Leadership, 3.7.1
Training and Development,
3.5.1 Employee Participation,
3.5.2 Trade Unions, 3.5.3
Redundancy and Dismissal,
3.6.1 Recruitment, 3.6.2
Selection, 3.8.1 Measuring HR
Performance
Tutor2U Business Notes &
Videos
Bizconsesh Video Clips
Taking the Biz Video Clips

Bizconsesh Video Clips
Taking the Biz Video Clips

Operations (Paper 2)

4.1.1 Purpose and Role of
Operations, 4.1.2 Production,
4.1.3 Technology in Production,
4.2.1 Productivity, 4.3.1
Production Quality, 4.3.2
Managing Quality, 4.4.1
Managing Capacity, 4.5.1 Types
of Inventory, 4.5.2 Managing
Inventory, 4.6.1 Supply Chain
Management and Logistics
External influences, 4.7.1
Measuring Operational
Performance,

6.2.1 International Trade, 6.2.2
Multinational Business
Considerations, 6.2.3 Influence of
Global Contexts on a Business

Tutor2U Business Notes & Videos
Bizconsesh Video Clips
Taking the Biz Video Clips

External Influences (Paper 2)
6.1.1. What is the Market?, 6.1.2
Factors Affecting the Market
(Supply and Demand), 6.1.3
Influence of Competition,

6.3.1 Political Influences on a
Business, 6.3.2 Economic
Influences, 6.3.3 Social Influences
on a Business, 6.3.4
Technological Influences on a
Business,

Tutor2U Business Notes & Videos
Bizconsesh Video Clips

Taking the Biz Video Clips
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HR Management
HR resource management
objectives, Span of control,
Chain of command,
Delayering, Centralisation,
Organisation Structures, ,
Communication,
External influences on
human resources,
Motivation, Leadership,
Change Management,
Workforce Planning, Training,
Recruitment & Selection,
Appraisal, Workforce
Performance, Employment
law, Redundancy & Dismissal,
trade unions and
consultation.

Tutor2U Business Notes &
Videos
Bizconsesh Video Clips
Taking the Biz Video Clips

Marketing
Marketing objectives, Marketing
strategy, SWOT, customers and
anticipating consumer needs, Product
(inc Boston matrix), Price, Sampling,
Market Growth and Share, Marketing
Mix , Marketing Models Marketing
research, identifying customer needs,
Place, Promotion, External influences
on marketing

Tutor2U Business Notes & Videos
Bizconsesh Video Clips
Taking the Biz Video Clips

Operations
Management objectives and external
influences, Innovation, research and
development, Productive Efficiency and
Quiality, Technology, Capacity Utilisation,
Stock Control, Lean Production, Added
Value, Economies and Diseconomies of
Scale, Methods of Production,
Innovation, Objectives, Customer
Service, Quality, Project Management,
Productivity, Internal and External
quality standards, Services, Location and
logistics.

Tutor2U Business Notes & Videos
Bizconsesh Video Clips
Taking the Biz Video Clips

Revision
Topics identified by:
. audit of

curriculum

. students’ areas of
weakness v
strengths

. student voice

. QLA

. Past exam areas
. Exam technique

Tutor2U Business Notes &
Videos
Bizconsesh Video Clips
Taking the Biz Video Clips

Revision
Topics identified by:

. audit of curriculum

. students’ areas of
weakness v strengths

. student voice

. QLA

. Past exam areas

. Exam technique

Tutor2U Business Notes & Videos
Bizconsesh Video Clips
Taking the Biz Video Clips



https://www.tutor2u.net/business
https://www.tutor2u.net/business
https://www.youtube.com/c/BizConSeshGCSEBusiness91/playlists
https://www.youtube.com/c/TakingTheBiz/playlists
https://www.youtube.com/c/TakingTheBiz/playlists
https://www.tutor2u.net/business
https://www.youtube.com/c/BizConSeshGCSEBusiness91/playlists
https://www.youtube.com/c/TakingTheBiz/playlists
https://www.youtube.com/c/TakingTheBiz/playlists
https://www.tutor2u.net/business
https://www.youtube.com/c/BizConSeshGCSEBusiness91/playlists
https://www.youtube.com/c/TakingTheBiz/playlists
https://www.youtube.com/c/TakingTheBiz/playlists
https://www.tutor2u.net/business
https://www.tutor2u.net/business
https://www.youtube.com/c/BizConSeshGCSEBusiness91/playlists
https://www.youtube.com/c/TakingTheBiz/playlists
https://www.youtube.com/c/TakingTheBiz/playlists
https://www.tutor2u.net/business
https://www.youtube.com/c/BizConSeshGCSEBusiness91/playlists
https://www.youtube.com/c/TakingTheBiz/playlists
https://www.youtube.com/c/TakingTheBiz/playlists



